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Inviting Event or Marketing agencies for venue or space marketing at Muziris &
Alappuzha regions under Muziris Projects.

Expression of Interest (EOI)
For Empanelment of Event Management and Marketing Agencies.
Ref No.: MPL-451/25 Date: 02-08-2025

Muziris Projects Ltd. (MPL), a flagship initiative under Kerala Tourism, invites
Expressions of Interest (EOI) from reputed event management and marketing
agencies to collaborate with us in designing, executing, and promoting thematic
cultural events, and in marketing the various venues managed under the Muziris
Heritage Project and the Alappuzha Heritage Project.

This initiative aims to activate heritage spaces through curated experiences and
public-facing events, attracting diverse audiences while celebrating the region’s
unique history and culture.

Scope of Collaboration
Empanelled agencies will be engaged for:

° Conceptualization and execution of thematic events, including but not
limited to:

Cultural festivals and exhibitions

Heritage walks and public programming
Food and craft fairs

Destination weddings and private gatherings
Educational and tourism-linked events

° Marketing and promotion of events and MPL venues across platforms
(digital, print, influencer, etc.)

° Sales and promotion of venue rentals for private and corporate functions.

° Looking for agencies who can invest in event production and organise events at
peak seasons attracting visitors to Muziris with a mutually agreeable revenue
sharing.

° Supporting event infrastructure and logistics, wherever necessary.



Exploring revenue-generating models such as ticketed events,
sponsorships, and merchandise.

Opportunities for Agencies

Muziris and Alappuzha heritage venues offer vast potential for:

Destination weddings and premium private events
Heritage-themed corporate gatherings and retreats
Seasonal festivals rooted in local tradition

Curated experiences for tourists, students, and art lovers

Venues range from restored waterfronts and heritage buildings to open cultural
spaces with potential for scalable infrastructure support.

Eligibility Criteria

Agencies must meet the following:

Legally registered entity with minimum 3 years of experience in event
management or marketing.

Proven track record of organizing large-scale events or campaigns, preferably
with heritage, cultural, or tourism themes.

Demonstrated ability to manage promotions across multiple media platforms.
Capacity to handle both creative ideation and operational execution.

Proposal Submission Requirements
Interested agencies must submit:

1.
2.
3.

Letter of Interest

General Application form (downloadable from the website)

Agency Profile - Background, core team, infrastructure, client portfolio, and
relevant work samples

Experience - Documented case studies or summaries of past events executed,
especially in the tourism, cultural, or destination sectors

. Financial Proposal - A detailed financial collaboration model including:

Event execution budgets (for different types of events/scale)



e Proposed revenue share model with MPL (may vary based on the venue type,
scale of event, and infrastructure support)
¢ Indicative costing for marketing campaigns if applicable

6. Any initial concepts or thematic ideas for events/venue activations (optional,
but encouraged)
7. Copies of PAN, GST, and other statutory registrations

Note: In some cases, MPL will provide only the venue. In other cases, MPL may provide
additional infrastructure support. The financial proposal should factor in both
scenarios.

Selection & Empanelment Process

e MPL will evaluate submissions based on experience, creativity, financial
viability, and alignment with project goals.

e Agencies with inhouse production capabilities only need to apply for better
financial viability for both parties.

e Shortlisted agencies will be invited to present their ideas and financial model in
person or via video conference.

e Multiple agencies may be empaneled based on thematic strengths and regional
focus areas.

e The empanelment will be valid for a period of two (2) years, extendable based
on performance.

Submission Deadline

EOI documents must be submitted by 30th August 2025 to:

The Managing Director

Muziris Projects Ltd.

Pullut Po, Kodungallur, Thrissur - 680663 Email:

marketing. muziris@keralatourism.org, Contact: 9037252480

Subject Line: EOI - Inviting Event or Marketing agencies for venue or space marketing
at Muziris & Alappuzha regions under Muziris Projects.

Bring history to life. Join Muziris in transforming heritage spaces into vibrant, living
destinations.



